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Executive Summary

Strategic Plan on Provincial Cluster Trade in 2017-2021

Vision
“Trade and economics of provincial cluster move forward by innovation driven and

connecting of local trade to global market”

Mission

1. Develop and increase capacity for economics and trade of provincial clusters by
integrating innovation, technology with local wisdom and capacity.

2. Promote local trade benefit distribution to be fair for all

3. Connect economics and trade within and interprovincial cluster, ASEAN market and
world market

4. Develop work system, organization and personnel to be excellent and transparent

Strategic Purpose

1. Trade and economics of provincial clusters has growth in high rate and sustainably.

2. Manufactures, traders and consumers in provincial clusters benefit from local trade
and economic growth with fair for all.

3. Manufacturers, traders and consumers are able to access to standard market and
quality gsoods with reasonable price.

4. Concerned organizations and personnel under the Ministry of Commerce at

provincial part possess high capacity

Strategic Issues

1. Enhancing commercial competitive capacity of provincial clusters (Competitiveness)

2. Creating commercial opportunity and fairness in provincial clusters (Commercial
Opportunity)

3. Commercial promotion to ASEAN market, global market and digital market
(Connectivity)

4. Increasing competency in management and mobilization of trade in provincial clusters

(Capability Building)

Xi



Strategy 1 focuses on competitiveness while strategy 3 focuses on connecting to

world. Therefore, in the work plan of each provincial cluster will include strategic products

and services needed to mobilize together differently, depending on appropriateness of

commercial strategic position of each provincial cluster.

Trade Strategic Position of 18 Provincial Clusters

Provincial Cluster

Province

Trade Strategic

Position

Common Trade Issues

1. Upper Central

Provincial Cluster 1

Nonthaburi,Pathum Thani,
Phra Nakhon Si Ayutthaya

and Saraburi

Green Industry Cluster,
Food Innopolis,
Innovation Education

and Logistics Hub

Trade related to Green
Industry

Trade related to cultural
tourism and world
heritage

Trade related to safe
food and healthy food
(e.g. functional food,
food for ageing, etc.)
Source of knowledge on

educational innovation

logistics hub

2. Upper Central

Provincial Cluster 2

Chai Nat, Lop Buri, Sing Buri
and Ang Thong

Organic Food

Production Based

Trade related to healthy

and organic food

3. Middle Central

Provincial Cluster

Chachoengsao,Nakhon
Nayok,Prachin Buri, Samut

Prakan and Sa Kaeo

Green Industry Hub,
Green Tourism and
Gateway to ASEAN &
Global

Trade related to Green
Industry and Green
Tourism

Trade in healthy food

Trade with Cambodia,
ASEAN and the world

4. Lower Central

Provincial Cluster 1

Kanchanaburi, Nakhon
Pathom, Ratchaburi and

Suphan Buri

Western Creative
Tourism and trade

Destination

Trade related to creative

tourism
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Provincial Cluster

Province

Trade Strategic

Position

Common Trade Issues

Trade related to safe

food and healthy food

5. Lower Central

Provincial Cluster 2

Prachuap Khiri Khan,
Phetchaburi, Samut
Songkhram and Samut

Sakhon

Seafood and
Agricultural Trade
Centre and Global

Tourism Destination

Trade related to fisheries
and processed products
Trade related to

international tourism

6. Southern Provincial

Cluster (East Coast)

Chumphon, Nakhon Si
Thammarat, Phatthalung and
Surat Thani

Southern Agricultural
Trading Centre (Rubber,
Oil Palm and Fruit)

Trade related to rubber

and oil palm

Trade related to fruits

and safety food

7. Southern Provincial

Cluster (West Coast)

Krabi,Trang, Phangnga
,Phuket and Ranong

Creative Cluster-city of
Gastronomy and World

Class Tourism

Trade related to safe
food ,healthy food and
gastronomy

Trade related to world

class tourism

8. Southern Provincial
Cluster (Southern

Most)

Narathiwat, Pattani, Yala,
Songkhla and

Satun

Southern Agricultural
and Food Innopolis and
Gateway to Southern

ASEAN

Trade related to
agricultural products and
food products (rubber,
seafood and halal food

products)

Trade with Southern
ASEAN

9. Eastern Provincial

Cluster

Chanthaburi, Chon Buri, Trat
and Rayong

Organic Fruit, Hi-Tech &
Clean Industry and
Medical Tourism

Destination

Trade related to healthy
food and fruit

Trade related to clean
industry and green
factory

Trade related to

medical tourism services

10. Upper North-
Eastern Provincial

Cluster 1

Loei, Nong Khai, Bueng Kan,
Nong Bua Lam Phu and

Udon Thani

GMS Trading Centre and
Gateway to Eastern

ASEAN & China

Trade connected to

Eastern ASEAN & China
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Provincial Cluster

Province

Trade Strategic

Common Trade Issues

Position

Trade in agricultural
products and trade

related to GMS tourism

11. Upper North-
Eastern Provincial

Cluster 2

Nakhon Phanom, Mukdahan
and Sakon Nakhon

Trading Center to ASEAN

and Southern China

Trade related to high
quality agriculture and
livestock

Trade related to Green

industry and religion

12. Middle North-
Eastern Provincial

Cluster

Kalasin, Khon Kaen, Maha
Sarakham and

Roi Et

North-eastern
Agricultural Food
Innopolis and Losgistic

Hub

Trade related to
agriculture and
innovative food products
Trade in related to
educational services,
health services,
international conference

and logistics

13. Lower North-
Eastern Provincial

Cluster 1

Nakhon Ratchasima,
Chaiyaphum, Buri Ram and

Surin

Khmer Civilization and
Sport Creative Cluster
and Agricultural trading

Centre

Trade related to
agricultural products
Trade related to Khmer
civilization tourism and

sport tourism

14. Lower North-
Eastern Provincial

Cluster 2

Yasothon, Si Sa Ket, Amnat
Charoen and Ubon

Ratchathani

World Jasmine Rice
Production Centre and
Gateway to Eastern

ASEAN

Trade related Jasmine
rice
Trade related to safe

food and healthy food

Border trade

15. Upper Northern

Provincial Cluster 1

Chiang Mai, Mae Hong Son,

Lampang and Lamphun

Northern Creative
Cluster and Agricultural

and Food Innopolis

Trade related to creative
economy and cultural

tourism

Trade in related to safe

food and healthy food

16. Upper Northern

Provincial Cluster 2

Chiang Rai, Nan, Phayao and
Phrae

Northern Trade and

Green Tourism

Border trade and

trade with GMS and
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Provincial Cluster

Province

Trade Strategic

Position

Common Trade Issues

Destination and
Gateway to GMS &
ASEAN+3

ASEAN+3
trade related to green
tourism

Trade related to safe

food and healthy food

17. Lower Northern

Provincial Cluster 1

Tak, Phitsanulok,
Phetchabun, Sukhothai
and Uttaradit

Indo-China Trade and
Service Centre and

Gateway to Myanmar

Border trade with

Myanmar

Trade related to
services and facilities
provided by East-West
Economic Corridor

and North-South
Economic Corridor
Logistic services, health
services and services for

seniors

18. Lower Northern

Provincial Cluster 2

Kamphaeng Phet, Nakhon
Sawan, Phichit
And Uthai Thani

Rice Business Centre
and Heritage Tourism

Destination)

Trade related to rice
business and safe food
Trade related to world

heritage
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Strategy 1 Enhancing of Commercial Competition Capacity of Provincial Clusters

Enhancing of commercial competition capacity of provincial cluster strategy aims for
upgrading capacity of entrepreneurs to be smart enterprises together with building new
entrepreneurs and startups, using technology and innovation in new business model to
upgrade standard of products and strategic service of provincial cluster to reach international
standard meanwhile to build trade and economic image for provincial clusters and strategic
products of the provincial clusters. In addition, this strategy focuses on boosting foreign
investment to provincial clusters to increase commercial capacity and transfer technology
appropriated with area context in order to mobilize provincial clusters to Thailand 4.0

Objective

Economic and trade of provincial clusters grow in high rate and sustain

Indicator and Target

Indicator Target
1.1 GDP growth rate in provincial cluster is high expansion significantly
1.2 Higher number of juristic person registration Number of registration

increase 1-2%

1.3 higher income and number of tourists in provincial expansion significantly
clusters
1.4 increasing number of intellectual property receiving increasing significantly

registration

This strategy comprises of 2 sub-strategies included:

Sub-strategy 1 Enhancing commercial capacity and increasing capacity of entrepreneur
of provincial clusters (entrepreneur in strategic position of provincial clusters will be
considered as first priority). This sub-strategy comprises of 2 work plans: work plan on building
competitive capacity for entrepreneur; and work plan on utilizing innovation to value added
products and services in order to increasing of competitive capacity for entrepreneur.

Sub-strategy 2 Building image of provincial clusters and strategic products & services
of provincial clusters comprise of 2 work plans: work plan on building image of area and
products & services of provincial clusters; and work plan on publicizing the best of products

and services of provincial clusters.
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Strategy 2 Creating commercial opportunity and fairness in provincial clusters
(Commercial Opportunity)

The Creating commercial opportunity and fairness in provincial clusters strategy aims
to have manufacturers, farmers or vendors and consumers in provincial cluster obtain fair
treatment and benefit from trade occur all over without exploitation. The strategy also
focuses on creating of trade opportunity for micro entrepreneurs as well as promotion of
social enterprise.

Objective

AWl manufacturers, traders, and consumers in provincial clusters benefit from local
trade and economic growth with fair for all.

Indicator and Target

Indicator Target
2.1 Inflation rate in each region is in In line with inflation rate targeted by
appropriate frame. Monetary Policy Committee for each

year. Currently, target on medium term

is at 2.5% (+/- 1.5%)

2.2 higher proportion of GDP of SME proportion increase significantly

entrepreneurs in provincial clusters

2.3 level of satisfaction of service users of 80-90%

Provincial Office of Commercial Affairs

This strategy comprises of 3 sub-strategies included:

Sub-strategy 1 Building trade opportunity for micro entrepreneur and farmers
comprise of 2 work plans: work plan on building opportunity for conducting business and
linking value chain for farmers and local micro entrepreneur; and work plan on building trade

and business knowledge for students and people in general

Sub-strategy 2 Connecting micro entrepreneur and farmers with value chain of
products and services according to strategic position of provincial clusters include 1 work plan
that is work plan on connecting micro entrepreneur and farmers with value chain of products

and services according to strategic position of provincial clusters.
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Sub-strategy 3 Development of consumers and collaboration network building
fairness in trade in provincial cluster comprises of 2 work plans: work plan on enhancing
consumer role to be smart consumers; and work plan on promotion of social business in the

area.

Strategy 3 Commercial promotion to ASEAN market, global market and digital market

The Promotion of trade to ASEAN market, global market and digital or online market
strategy aims to support entrepreneur to be able to seek for opportunity to trade within ASEAN
market, especially with CLMV market and to increase capacity to conduct global trade. In
addition, this strategy focuses on supporting entrepreneur to utilize e-commerce in trading
their products to global market and to consumers in the modern time, which tend to buy
products and services through online platforms. Moreover, the strategy also emphasizes on
upgrading of quality and standard of local markets and community markets to be source for
selling products and tourist attraction in community as well as developing of trade channel
and selling area for community products and services connecting with tourist attractions in
provincial clusters. This strategy will also create opportunity for local craftsman and artists to

have space to sell their products.

Objective

Manufacturers, traders and consumers will be able to access to standard market and

quality goods in reasonable price.

Indicators and targets

Indicator target
3.1 increasing of retail value in provincial part increase 5%
3.2 % of value of agricultural products connecting by increasing significantly

market promotion channel

3.3 increasing of value of border trade in target areas Increasing significantly

This strategy comprises of 2 sub-strategies included:
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Sub-strategy 1 Promotion and connecting trade business within provincial clusters

includes one work plan that is work plan on creating trade opportunity with provincial clusters

Sub-strategy 2 Promotion, connecting business and develop commercial channel with
outside market comprises of 2 work plans: work plan on promotion, connecting business and
develop commercial channel with outside market; and work plan on creating commercial

opportunity in digital market

Strategy 4 . Increasing competency in management and mobilization of trade in
provincial clusters

The. Increasing competency in management and mobilization of trade in provincial
clusters strategy aims to develop and upgrading capacity and ability of MOE’s personnel and
other related agencies in provincial part involving in management and mobilizing strategy of
provincial cluster trade. The strategy also aims to support tool and technology system, trade
information, which help supporting operation as well as development efficiently system for

M&E on trade strategy of provincial clusters.

Objective

Organizations and personnel of MOE as well as other related agencies at local level

possess high capacity

Indicators and targets

Indicator target
4.1 Number of personnel received capacity building 90-100%
achieve the criteria set.
4.2 Level of satisfaction of concerning government 80%
agencies and private sector organization in the area

This strategy comprises of 2 sub-strategies included:
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Sub-strategy 1 Increasing competency in mobilizing of provincial cluster trade
comprises of 2 work plans: work plan on developing capacity of personnel at provincial area;

and work plan on building capacity of management system of provincial cluster

Sub-strategy 2 Creating provincial cluster strategy mobilization network includes one

work plan that is work plan on creating provincial cluster strategy mobilization network
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